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 摘要 
自从 2015 年 8 月 11 日，中国央行调整人民币中间价形成机制，人民币汇
率市场化程度提高，汇率波动幅度总体加大，汇率走势预测更加困难，人民币汇
率机制进入了新常态。在此背景下中资银行海外分支机构经营策略面临着新的挑
战和机遇。本文以中国银行东京分行(简称东京分行)为例，结合企业经营战略理
论和东京分行的经营环境分析了中国银行东京分行在人民币汇率机制新常态现
状下的战略选择以及如何保障战略的执行等。 
本文通过对当前内外部环境的具体分析，提出东京分行“创造价值，深耕日
本，引领标准”的愿景目标，认为东京分行的战略目标是成为日本中国概念跨国
金融服务的优选银行，满足中国概念的客户需求，提供中国概念的金融服务，以
“中国概念，中行首选”为核心战略目标,融入深耕本地市场，成为中日两国经
贸往来的桥梁和纽带。对于法人客户东京分行应该发挥中国银行全球一体化优势，
实现本地业务、国际业务和联动业务并重，在授信、融资、国际结算、资金清算、
投资银行等重点业务领域成为承担“中国风险”的首选银行，建成海内外公司业
务一体化经营机制。面对个人金融业务东京分行应该抓住当地华人华侨客户，丰
富产品内容，完善服务手段，实现跨跃式发展。对于人民币业务，本文认为应该
加强对监管政策以及市场变化趋势的分析，多渠道开拓和提升人民币业务的产品
服务。同时本文认为应该积极参与“一带一路”战略实施。在保障经营战略执行
中，本文认为尤其需要控制合规风险。 
 
 
关键词:中资银行；海外；战略 
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 Abstract 
Since Aug.11th 2015 when China’s central bank adjusted the RMB middle 
price’s formation mechanism, RMB opened its prelude for depreciating against US 
dollar and large fluctuation of its exchange rate, with much higher fluctuation range 
and increasingly unpredictable exchange rate. The RMB has since then entered into 
the New Normal. Under such circumstances, Chinese banks’ overseas subsidiaries 
operation strategy is facing new challenges and opportunities. Taking Bank of China 
Tokyo Branch (Hereinafter referred to as “Tokyo Branch”) as one example and taking 
into account enterprise operation strategy theory and Tokyo Branch’s operation 
environment, the Paper analyzes Tokyo Branch’s current situation and strategy choice 
under the new normal of the RMB exchange rate mechanism as well as how to secure 
the execution of the strategies, etc. 
The paper takes the view that Tokyo Branch’s strategy target should be 
“becoming the first choice of Going Global enterprises”, “becoming the first choice of 
local overseas Chinese and overseas students” and “becoming the major local RMB 
clearing bank”. For the legal person customer, Tokyo Branch should realize the 
great-leap-forward development in terms of products and services, explore the local 
business and investment banking business, become the first choice in the major 
business areas including credit granting, financing, guarantee, international settlement 
and clearing, etc. and establish integrated operation mechanism of corporate business 
at home and abroad. For personal banking business, Tokyo Branch should take hold 
of the local overseas Chinese customers, enrich the products, develop the internet 
banking and mobile banking, etc. For the RMB business, the paper believes it is 
necessary to strengthen the analysis of the supervision policy and market variation, 
exploit and improve the RMB business products and services by multi-routes. 
Meanwhile, the paper also holds that Tokyo Branch should actively participate in the 
‘one belt and one road’ strategy. In securing the execution of the operation strategy, 
the paper believes it is especially important to control the compliance risk.  
 
Keywords: Chinese banks; overseas; strategy 
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